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EXECUTIVE COMMITTEE MEETING 
 
 

Teleconference      April 23, 2020 
                      6:00 PM                                                                   

 
MINUTES 

 
Those attending: 
 
Committee:   Staff:     Guests:   
Paul Brouha   Judy Butson    
Laura Dolgin   Tina Gonyaw     
Martha Feltus     David Snedeker 
Thomas Robinson 
Grant Spates        
        
       
         

 
The Meeting (via conference call) was called to order by President Martha Feltus at 6:00 PM. 
 
Update Agenda 
None 
 
Minutes 
A motion to accept the minutes of the January 23, 2020 meeting as presented was made by Thomas Robinson and 
seconded by Grant Spates. The motion was approved on a voice vote. 
 
Financials 
A motion to approve the January, February & March Financial Statements subject to audit was made by Laura 
Dolgin and seconded by Thomas Robinson. The motion was approved on a voice vote. 
 



 
 

PO Box 630   36 Eastern Avenue, Suite 1   St. Johnsbury,   Vermont   05819-0630          802 748-5181       Fax: 802 748-1223 
_________________________________________________________________________________________________________ 

 
The regional planning and development commission serving The Northeast Kingdom: Caledonia, Essex and Orleans Counties 

NVDA is an Equal Opportunity lender, provider and employer 

COVID-19 Update  
David notified the Committee on the closure of the NVDA office on March 17 through May 15, 2020 and the 
measures the staff have taken to work remotely. COVID-19 information is going out to our communities through a 
bi-monthly newsletter, a COVID-19 page on our website and daily email updates from VEM and VT Dept. of 
Health. A Zoom business account has been setup for staff to hold meetings remotely, also. The Committee thanked 
NVDA’s staff for the smooth transition to the “social distancing” order. 
 
Full Board of Directors meeting (when & how)  
 
The Committee decided to keep the date of June 25, 2020 for the Full Board meeting. A decision will be made the 
beginning of June on whether this will be an in-person meeting or a Zoom online meeting. The May 21, 2020 
Executive Committee meeting will be held using Zoom as a “test” run in case. 
 
FY2021 Budget and Workplans – preliminary discussion 
David and Judy will prepare for a 20 - 30% deficit in funding for FY2021 in anticipation of potential cuts due to 
the COVID-19 epidemic. 
 
Brief Review Bills introduced in the Legislature 
Martha Feltus, President, shared with the Committee a list of bills that have been introduced in the legislature that 
may be of interest or impactful to NVDA and our municipalities.  Example: Economic Development Funding Bill, 
Delay in Composting, Cyber Security Training for Municipalities accessing State data online, Clarification of TIF 
district rules. 
 
Executive Director Update 
David Snedeker provided to the Committee an update on ongoing projects in the region. 
 

• Revolving Loan Fund – NVDA has been working with the SBDC connecting businesses with the SBA’s 
PPP and the EIDL programs. Businesses that have not been able to apply have been inquiring about NVDA 
loan funds. ACCD is developing a new loan program with local and regional loan funds for small 
businesses. More details on that as it develops. 

• Vermont State Colleges closure announcement (and then retraction) generated much anxiety in the region. 
• Brownfield Assessments – NVDA is a full year ahead of schedule to finish the 3-year grant that was 

awarded in 2018. 
• Yellow Barn Business Accelerator project – Alison Low’s stellar efforts working with Hardwick have 

resulted in two large grant awards from CDBG and EDA programs ($3.9M in total). 
• Clean Water Service Provider – VHCB will be submitting an application to ANR to become the CWSP for 

the Memphremagog Basin. 
 
Other Business 

None 
 
With no other business before the committee, a motion was made by Paul Brouha and seconded by Grant Spates to 
adjourn the meeting, carried unanimously.  The meeting was adjourned at 6:53 PM. 


