~ MINUTES ~
BOARD OF DIRECTORS’ MEETING
Zoom Meeting (St. Johnsbury, Gallery Building)
December 16, 2021 6:00 PM
THOSE ATTENDING:
Directors: Stephen Amos, William Davis, Louisa Dotoli, Martha Feltus, Marcia Martel, Gina Vigneault, Terri
Williams, Laura Dolgin, Mike Metcalf, Joel Cope, Farley Brown, Brian Smith, Paul Brouha, Fred Saar, Mark
Whitworth, Woodman Page, Robert Starr, Jane Kitchel
Guests: Matthew Clark, Evan Carlson
NVDA Staff: Tina Gonyaw, David Snedeker
____________________________________________________________________________________________
The meeting was called to order by President Laura Dolgin at 6:02 AM
Updates to Agenda
None
Minutes
A motion by Stephen Amos, seconded by Robert Starr, to accept the minutes of the June 24, 2021 meeting as
mailed, carried unanimously.
Financials
A motion September & October Financial Statements were reviewed and subject to audit was made Fred Saar and
seconded by Paul Brouha. The motion was approved on a voice vote.
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Approval FY2021 Audit
A motion by Fred Saar, seconded by Stephen Amos, to approve the FY2021 Audit Reports, carried unanimously.
Whiteout Solutions
Guest Speaker – Matthew Clark & Evan Carlson
Presentation presented during meeting is attached below.
Here are a couple data sets in the GeoSAP Web Viewer for the board to look at as well:
• Burke Snow Depth Analysis
- http://customer.whiteoutsolutions.com/BurkeMountainTrainingHill/BurkeMountainTrainingHill.html
• Industrial Park: http://customer.whiteoutsolutions.com/IndustrialPark/IndustrialPark.html

Community & Economic Recovery Updates
David Snedeker Presented
There’s a lot of money coming into the state for communities and businesses. NVDA is working with communities
and businesses to get the word out on the following three programs:
•
•
•
•

American Recovery Plan Act
Capital Investment Grant Program
USDA Rural Development Business Grants
Newport Development Fund

Director’s Updates
We are sharing the FY21 Annual Report that RPCs submit to ACCD. Updates follows below.
Any other Business
Upcoming meetings:
•
•

Full Board – March 24
Executive Committee – January 27th

Jane Kitchel commented positively on the completion of Depot Square Apartments and complemented the work of
regional organizations like NVDA.
There being no further business, a motion by Robert Starr; seconded by Mike Metcalf to adjourn the meeting
carried unanimously.
President Laura Dolgin adjourned the meeting at 7:02 PM
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Matt Clark
Co-Founder & Technology
Director

Evan Carlson
Director, Product &
Business Development

About Whiteout Solutions
After the sale of their previous company, MicroData,
Co-Founders Christine Heinrich & Matt Clark took their
deep knowledge of GIS technologies and began to explore
new ways of collecting critical environmental data with
drones.
It was clear that there were tremendous opportunities on
the horizon in the collection and processing of data pairing
these new technologies.

Service Bureau
This group is setup to plans, collect and process
complex geospatial project. We’re made up of
professional pilots, GIS analyst, GIS technicians
and project managers.

Services:
●
●
●
●

LiDAR & Photogrammetric Imagery
Collection
Geospatial Data Processing
Geospatial Data Analysis
Custom Geospatial Application
Development

GeoSAP & Product
Processing LiDAR and other geospatial data is
time consuming, expensive and has a very steep
learning curve. We are working to change this
with the development of GeoSAP, an automated
geospatial processing and workﬂow application.

Drones, GIS tools and Data…
With all the tools and technology that we use at Whiteout Solutions,
it’s all just a means to get to the deliverable which deliver value to our
customers.

High Accuracy Data for Engineering & Planning
Derived Outputs:
Building Footprints

-

Site planning &
Engineering
Volumetrics
Grading

Technologies
Elevation Contours

Digital Surface Model

●
●
●

Aerial LiDAR Collection
Aerial Multi-Spectral
Aerial Thermal

Infrastructure Inventory
Derived Outputs:
●
●
●
●

Inventory of municipal
assets(road signs, hydrant,
man holes, etc)
Infrastructure
inspection(communication,
electrical, etc)
Capital project planning
Energy audit via thermal
cameras

Technologies
●
CAD Lines for Utility Lines & Buildings

Utility Pole Inspection via Point Cloud

Aerial LiDAR Collection

Urban 3D Modeling
Derived Outputs:
●
●
●
●

Real estate presentation
Insurance claim reporting
Project status reporting
Environment clean up
reporting

Technologies
●
●

Aerial & Terrestrial LiDAR
Collection
Aerial Multi-Spectral

Immersive 3D Landscapes & Terrain Modeling
Derived Outputs:
●

LiDAR Point Cloud

●
●
●
●
●

Survey Grade Ground
Control Points
Evaluation Models
Trail grading
Watershed analysis
Vegetation & Canopy
Flood Plain Maps

Technologies
●

Digital Terrain Model

Aerial LiDAR Collection

Corridor Collection & Analysis
Derived Outputs:
●
●
●
●

Stormwater Plan Data
Road condition
analysis(crown, ditch, etc.)
LVRT Planning/Cross VT
Trails
Tree canopy encroachment
& health analysis

Technologies
●

Terrestrial LiDAR
Collection

Demo
Burke Mountain - Snow Depth Analysis - Demo Here
Danville Section - Lamoille Valley Rail Trail
St. Johnsbury Downtown

Questions?

Contact Us
Email: partners@whiteoutsolutions.com
Phone: 800-388-0935 ext.703
Matt Clark

Evan Carlson

mclark@whiteoutsolutions.com

ecarlson@whiteoutsolutions.com

Learn More at WhiteoutSolutions.com

Northeastern Vermont Development Association (NVDA)
FY 2021 Annual Report

NVDA serves Vermont’s Northeast Kingdom, which encompasses Caledonia, Essex, and Orleans
counties. Although it’s traditionally viewed as the most rural part of a rural state, the Northeast
Kingdom is the regional planning and development organization with the largest service area, covering
50 municipalities and approximately one-fifth of the state’s land area. And despite our uniquely rural
status, this is hardly a simple region: The NEK contains two labor market areas, two designated
downtowns, 41 Designated Village Centers, three Opportunity Zones, twelve New Market Tax Credit
eligible census tracts, one USDA-designated economic area, and seven watershed basin planning areas.
Because NVDA serves as the regional planning commission and economic development corporation,
our staff often wear multiple hats when assisting a member community.
This year, despite the continuing challenges of COVID, we delivered thousands of hours of technical
assistance in service of our mission: “to improve the quality of life in the Northeast Kingdom through
planning, promoting economic development, and preserving the region’s natural environment.”

MUNICIPAL PLANNING & IMPLEMENTATION

Our communities have a time-honored commitment to planning. As of September 1, we have 42
municipalities with current municipal plans – surpassing last year’s record high! Despite our rural
status, we also have 34 municipalities with local zoning.
Only a handful of our municipalities have paid professional planning staff, so the demands on NVDA
staff are great. In FY2021, our planning staff was able to continue providing virtual, socially distanced
support to help communities rebound from the impacts of COVID 119. Here is a sampling of our
planning activities in FY2021:
● NVDA staff helped obtain the following Village Center Designations: North Danville, Glover,
West Glover, Troy and North Troy. Bustling downtown Hardwick, the site of important
economic development investments, is now pursuing Downtown Designation, and NVDA staff
stands ready to provide whatever support is needed. The Village Center and Downtown
Designation programs remains immensely popular with our communities, and a record number
of communities pursued tax credits for community and economic development projects this
year. In FY2021 (July 2020 and January 2021), the downtown board allocated $130,746 in tax
incentives for five projects, supporting more than $1.2 million in downtown and village center
revitalization projects in the Northeast Kingdom. Also, during FY2021, NVDA provided direct
assistance with application development to five Northeast Kingdom businesses, all of which
were awarded tax credits in FY2022. A total of 10 Northeast Kingdom projects in the
communities of Barton, Danville, Hardwick, Glover, Lyndonville, Peacham, and St. Johnsbury,
had projects awarded funding through the Downtown and Village Center Tax Credits Program
in July of 2021 with over 40% of Program funding going to the Northeast Kingdom!
● Municipal Planning Grants continue to fund a vital element of our service delivery, and our
municipalities rely heavily on this grant program to establish vibrant and resilient
communities. In FY2021, we helped Newport City obtain technical assistance to embark on

an ambitious community visioning effort that will result in the first major update to the
municipal plan in nearly two decades. We also worked with the Town of Westfield to
complete a housing study of potential reuses for a now-closed assisted living facility. The
grant was completed in the spring of this year, and the site is already under redevelopment!
Also, staff wrote a grant on behalf of a multi-town consortium to fund a feasibility study for
regional fire-protection services. The Northeast Kingdom Consortium Regional Fire Services
Feasibility Study was completed in the Spring of 2021, and NVDA continues to facilitate
meetings among the seven towns to discuss implementation of the study’s
recommendations. Also in FY2021, NVDA helped the Towns of Concord and Troy obtain
Municipal Planning Grants for zoning regulation updates, including a focus on “zoning for
great neighborhoods;” and helped Greensboro obtain a grant for targeted master planning to
prepare for the for arrival of the Lamoille Valley Rail Trail in Greensboro Bend.
● NVDA provides ongoing technical assistance to the Town of St. Johnsbury in implementing its
riverfront master plan and its various housing initiatives. NVDA staff assisted the Town in
obtaining a 2021 State Economic & Infrastructure Development (SEID) grant in order to
complete additional riverfront trail sections connecting the Lamoille Valley Rail Trial to the new
trailhead picnic pavilion on Bay Street in the designated downtown.
● An NVDA staff member serves on the advisory committee for the St. Johnsbury Rental Housing
Improvement Grant Program, which continues to award matching grants to rental property
owners to help improve the overall quality of the rental housing stock in town.
● This year NVDA staff assisted the Town of Lyndon with a successful Better Connections Program
grant application. This program provides technical assistance and funding to local communities
for planning efforts to increase multi-modal transportation options and improve land use, water
quality, public health, and economic vitality in Vermont communities. In March of 2021 the
Agency of Transportation (VTrans) and the Agency of Commerce and Community Development
(ACCD) awarded $105,000 to the Town to develop a Village Route 5 Corridor Master Plan to
improve the safety, walkability, and vibrancy of the Town’s historic commercial center. These
revitalization efforts will be paired with a downtown land use and market analysis to help
prioritize infrastructure investments and create a redevelopment plan for Lyndonville's
downtown commercial corridor. The project will address the current lack of connectivity
between northern Main St. and the Designated Village Center, transportation safety issues, land
use issues, storefront vacancies, redevelopment opportunities, and key stormwater runoff
issues at the intersection of US RT5 and VT RTS 114 and 122. Lyndon will have a year and a half
to complete this project and NVDA will continue to support the Master Plan development by
serving as the local project manager throughout FY2022.
● This year, our staff assisted with the update and adoption of municipal plans for the towns of
Norton, Troy, and Brunswick, and the Unified Towns & Gores. In FY 2021, NVDA assisted the
Unified Towns & Gores and the Towns of Jay and Concord with zoning amendments, and the
Towns of St. Johnsbury, Glover, and Craftsbury with amendments to their existing plans to
include “enhanced” energy plans.

REGIONAL PLANNING

RPCs coordinate planning at the regional level through the adoption and implementation of a
comprehensive regional plan and related studies. NVDA’s plan, which was last amended in 2018 to
meet the enhanced energy planning requirements of Act 174, helps guide local planning efforts by
offering extensive data and perspective. (www.nvda.net/regional-plan.php)
● NVDA staff help to further regional interests by serving on statewide boards. In FY2021, an
NVDA staff member joined the board of the Working Lands Enterprise Initiative and will serve
on its Enterprise Finance Options Committee. The Working Lands Enterprise Grant program
remains an important tool for helping our local communities and businesses expand
opportunities for agriculture and forest-related enterprises. An NVDA staff member also
continues to serve on the Board of the Vermont Community Development Association, which
strives to establish a series of meaningful educational forums on timely issues such as affordable
housing, renewable energy, downtown development, and age-friendly communities. NVDA
staff also serves on the VT Telecommunications & Connectivity Advisory Board, an important
entity for guiding state investments in broadband.
● NVDA staff also serve on the Northeastern Vermont Regional Hospital Community Health
Needs assessment steering committee. This committee works with communities and school
districts served by NVRH to address health issues, including impacts from the COVID-19 crisis.
The committee conducted several outreach surveys, providing input to help the hospital better
align its services with the needs of the region.
● NVDA continued working on an update of our Regional Transportation Plan. The update is
essential to address the widespread impacts of the pandemic on our residents and businesses
with regards to transportation. The state’s Comprehensive Energy Strategy calls for a
dramatic reduction in carbon emissions, and COVID has shown us that improved
telecommuting capacity can reduce VMTs. NVDA is working to complete the region’s “last
mile” to support more businesses and workers. The transportation planning and Essex County
economic recovery teams have been focused on filling the gaps in our broadband
infrastructure. The transportation planning team is also working to make our communities
more accessible, sustainable and attractive to economic development through improved
pedestrian and biking infrastructure to support our residents needs and improved quality of
life. All these issues are addressed in our Regional Transportation Plan update.

ECONOMIC & COMMUNITY DEVELOPMENT

In FY2021, NVDA’s technical assistance was largely focused on accelerating economic recovery. We
continued our expanded outreach through newsletters, web site, social media, and participation in
state and regional recovery efforts and worked to ensure that local businesses were able to access
CARES Act relief resources.
● When COVID-19 hit, to relieve pressure on businesses and organizations, the RDCs of Vermont
launched the Restart Vermont Technical Assistance (ReVTA) Program. This original program was

designed to deliver critically important technical assistance to hundreds of businesses and
organizations trying to adapt to new practices, retrofit their physical spaces, and access new
technology. Through the ReVTA Program NVDA provided over $80,000 in technical assistance
to 32 Northeast Kingdom businesses. Individual grants averaged $2,535 and were dispersed
across a total of 35 projects. Of the 235 projects, 22 were contracted with a technical assistance
provider located within our region, which represents over $50,000 (70% of total) work for local
vendors. Although the ReVTA Program ended in December 2020, NVDA was recently awarded
a $99,000 in USDA Rural Business Development Grant (RBDG) to administer a similar technical
assistance program for Northeast Kingdom businesses in FY2022. Through this new technical
assistance program NVDA will continue to engage businesses impacted by the pandemic to
establish recovery solutions and identify appropriate technical assistance providers and a
technical assistance scope of work. Examples of technical assistance projects include but are
not limited to assistance for business operations; financial management; digital strategies;
architecture and design; re-configuring products or processes; updating safety measures;
technology and software consulting; marketing services; business pivot consulting services; and
legal or professional services. NVDA also received a Regional Economic Development Grant
through VT Buildings & General Services for a community market in Glover, and 3 other
applications were submitted for business projects in Newport and St. Johnsbury.
● With additional EDA funding, NVDA has been working with our Northern Vermont Economic
Development District (NVEDD) partners since January 2021 to create the NVEDD Recovery Plan.
The plan will address recovery priorities in 12 different areas including the following: 1)
Broadband; 2) Housing; 3) Diversity and Equity; 4) Water and Sewer; 5) Childcare; 6) Business
Support; 7) Transportation; 8) Civic and Cultural infrastructure; 8) Outdoor Economy and
Recreation; 10) Agriculture, Working Lands, and Food Systems; 11) Education and Workforce
Development; 12) Climate Change and Resiliency. The Plan addresses the need for work in each
recovery priority, provides specific strategies to address recovery needs, and identifies
quantifiable metrics for success. The Plan was adopted by the NVEDD Board this Fall. NVDA
also participated in the NEK Collaborative’s regional recovery planning effort.
•

Efforts to establish the Hardwick Yellow Barn Business Accelerator intensified in FY2021, when
an updated construction estimate attributed at least $1.3 million in cost increases to market
disruptions from COVID. Staff worked hard to close the budget gap and obtained a $1 million
grant from the Northern Border Regional Commission Regional Forest Economy Partnership.
The project is back on track for a fall construction start date. When completed, the project will
be responsible for the direct creation of at least 50 jobs in the Hardwick area.

● In October 2020, NVDA was awarded a $250,000 grant from the Northern Border Regional
Commission to advance the outdoor recreation economy in the Northeast Kingdom. Most
funds were to be sub-awarded to local recreation-based projects throughout the 3-county
region. Working in partnership with the Northern Forest Center and the NEK Collaborative,
NVDA was able to award funding to 6 projects in May 2021. Funds will go to the Town of St.
Johnsbury (town forest trail improvements); Town of Hardwick (community trail
improvements and LVRT access); Albany Community School (pump track, skills park, and
beginner mountain bike trails); Old Stone House (outdoor art trail); Lyndon Outing Club
(mountain bike trails and skills park); Kingdom Trail Association (safe road and trail crossings).

Other NBRC funding will be used to advance regional marketing of the Northeast Kingdom
(www.getNEKedVT.com).
● Throughout FY2021, NVDA continued to provide funding support through grants for our
region’s Communications Union District, NEK Community Broadband. Feasibility and business
planning work has been completed and buildout plans are in the development process.
● In the fall of 2020, the Northeast Kingdom received funding from the Vermont Community
Foundation to work directly with the Center on Rural Innovation (CORI) to assess the region’s
existing digital economy ecosystem (DEE) and develop and refine inclusive DEE building
strategies with the goal of creating quality digital jobs and increasing local wealth by supporting
local tech startups. CORI has successfully implemented this model in many rural communities
throughout the country, including the development of the Black River Innovation Campus in
Springfield Vermont. NVDA will continue to work with the CORI team in FY2022 to seek federal
funding to support this work, including the EDA’s Build to Scale Venture Challenge, which
provides up to $1.5M for over three years, with a 1:1 non-federal match. Additionally, as a result
of our DEE assessment and strategy development work, the Northeast Kingdom is now a
member of CORI’s Rural Innovation Network (RIN), which will provide ongoing assistance with
implementation of our DEE strategy as well as opportunities to connect and share resources
with other network communities throughout the country.
TRANSPORTATION PLANNING
Regional Planning Commissions coordinate the Transportation Planning Initiative (TPI) through a
contract with VTrans. This effort has provided a statewide framework for public involvement in
planning improvements to Vermont’s transportation system, with communities represented through
regional Transportation Advisory Committees (TACs). Each regional TAC prioritizes projects, identifies
local and regional transportation needs, and provides the platform for public involvement in the
planning and development of the state’s transportation system. The regional planning commissions
serve as the point of delivery for the statewide transportation planning process to support local,
regional, state, and federal transportation network advancement. This year, we have had to pivot to
appropriate format for TAC meetings, as well as Road Foreman meetings, which provide important
training on best practices, regulatory compliance and funding opportunities.
•

•

NVDA facilitates a regional Rivers and Roads Working group made up of DEC Staff, County
Conservation District Managers, VTrans Maintenance District Staff, and other regional partners.
We continue to assist municipalities with various aspects of stormwater mitigation related to town
highways and private landowner access issues related to stormwater.
NVDA also works closely with the non-profit service provider, Rural Community Transportation
(RCT), which uses multiple modes of transportation to serve the region: buses, wheelchair
accessible vans, taxis, and volunteer drivers. NVDA serves on the RCT Board of Directors, where
we leverage our many partnerships and collaborations throughout our region to benefit public
transit and improve the transportation opportunities for the least fortunate and most in-need
citizens. RCT is also making efforts to bring awareness of transportation services to the general
population. NVDA staff also facilitates, along with Lamoille County Planning Commission, a
working committee to coordinate serves for the elders and persons with disabilities program to
assist RCT and our regional service providers to increase transportation services to health care,
socialization and quality of life activities.

Here are NVDA’s accomplishments as they relate to Transportation Planning Initiative Work Program:
Objective 1: Enhance cooperation and coordination between VTrans, RPC regions, and
municipalities.
• 5 TAC meetings held
• 2 non-municipal TAC members actively engaged in transportation planning
• 45 municipalities actively engaged in transportation planning
• 7 RPC coordination activities with municipalities and VTrans
Objective 2: Better Connect Federal, Regional and Statewide Transportation Planning
• Regional transportation plan that is current (within 8 years) – note our plan, last updated in
2018, is current, but being updated now
• 1 Act 25 applications with regional planning commission comments relating to transportation
• 4 coordination activities in support of regional public transit providers
• Participation in project prioritization
Objective 3: Provide Technical Assistance to Municipalities
• 6 municipalities assisted with transportation related grants
• 45% of budget spent on municipal technical assistance
• 3 municipal transportation inventories conducted
• 1 municipal transportation related feasibility/project definition studies completed/undertaken
• municipalities assisted with transportation element of municipal/town plan
• 2 road erosion inventories in support of the MRGP completed using TPI dollars and using
other funding sources
Objective 4: Deliver Results that Advance VTrans Strategic and Long-Range Transportation Plans
• 50 data collection activities conducted specifically for VTrans
Objective 5: Provide a Mechanism for Improved Public Outreach and Education
• See above: Rivers and Roads, etc.

EMERGENCY PREPAREDNESS & DISASTER RESILIENCE

NVDA plays a key role in emergency management through its work with Vermont Emergency
Management, the Vermont Homeland Security Unit, Vermont Agency of Transportation, and the
Agency of Natural Resources. We focus primarily of mitigation and preparedness, so we work with
each community to identify vulnerabilities and actions to eliminate or lessen the risk. NVDA staff
work with member communities to write and update flood hazard regulations, prepare FEMAapproved hazard mitigation plans, and coordinate updates to local plans. We also assist during
response and recovery in larger-scale events, such as federally declared disasters.
● Throughout the COVID response, NVDA staff has participated in numerous conference calls
and Zoom and Teams meetings. We have also monitored the Governor’s press conferences to
keep our communities informed.

● Every community is required to have an up-to-date Local Emergency Management Plan
(LEMP). NVDA staff assisted every municipality in our region with the update and adoption
process. We currently have 46 communities with adopted LEMPs for FY2021, and two more
are pending adoption.
● Local Hazard Mitigation Plans identify predominant risks to a community and identify ways to
lessen their impacts. They are required for any community seeking FEMA hazard mitigation
funds. In recent years, the requirements for the plan have become fairly extensive. This year,
NVDA helped the following municipalities with preparation of Local Hazard Mitigation Plans:
Derby, Burke, Sutton, Sheffield, Wheelock, Groton, Westfield, Troy, Danville, Maidstone,
Craftsbury, and Ryegate. Derby, Burke, Sutton, Sheffield, and Wheelock plans have received
approval from Vermont Emergency Management and are already in effect.
•

NVDA staff continue to participate in special planning exercises, such as the Great Bay Hydro
Corp. Dam Emergency Action Seminar which is held annually in December. The pandemic forced
training exercises to shift to an on-line environment. NVDA staff participated in the Training,
Exercise and Planning workshop (virtually) hosted by Vermont Emergency Management, and
the Emergency Preparedness Conference.

•

NVDA staff worked with Local Emergency Planning Committees (LEPCs) 9 and 10 as they
transitioned to the single Regional Emergency Management Committee on July 1 of this year.
Additionally, there will be one statewide LEPC, and a member of NVDA’s staff will serve on it.

GEOGRAPHIC INFORMATION SYSTEM (GIS) SERVICES

GIS mapping is an integral component of NVDA technical service offerings in planning and economic
development. Our mapping supports planners and community development initiatives by providing
geographical and spatial analysis.
● Our mapping is essential for proposed and existing designated village centers. Because we use a
format acceptable to the Village Center Designation board, our municipalities can easily apply to
this popular program. (See Municipal Planning and Implementation)
● We continue to provide maps for town plans to depict land use and well as development patterns
and constraints to development. We also provided zoning bylaw district maps. Our zoning formats
include wall-sized and ledger-sized (for easy download and remote printing.)

ENERGY CONSERVATION & DEVELOPMENT

NVDA’s regional energy plan provides a blueprint for reaching the ambitious goals of the statewide
Comprehensive Energy Plan: to meet 90% of our energy needs through the use of renewables by the
year 2050. To date, 15 municipalities in our region have adopted similar plans authorized under Act
174. More communities are working on enhanced local energy plans as well. In FY2021, much of our
work was focused on putting regional and local plans into action:

•

Successful implementation of energy plans largely depends on personal choices, not regulatory
initiatives, such as weatherizing homes and businesses and switching to cleaning burning fuel
sources. Outreach and education, therefore, are central to NVDA’s implementation strategy. In
F2021, NVDA pivoted to virtual programming, yielding strong results. In July, our webinar on
Heat Pumps drew 100+ attendees. In the fall of 2020, our webinar series on affordable
“regenerative” housing (i.e., ultra-efficient net-positive housing) drew 35-50 attendees over
multiple days. Putting cutting-edge energy efficiency within reach of young families and
members of the workforce was clearly a hot button issue in the NEK. NVDA was invited to make
a pitch on this concept at the EAN Energy Summit. In October, we partnered with Efficiency
Vermont to promote a virtual “Step Up to Button Up.” We reached new audiences through
online programming during the pandemic. Webinars will certainly remain an important
outreach tool in the coming year, even after social distancing requirements are relaxed.

•

NVDA’s extensive network of partnerships is especially critical for delivering education and
empowerment to local communities. In FY2021, we worked closely with HEAT Squad, Vermont
Natural Resources Council, Efficiency Vermont, and the Energy Action Network. We look
forward to strengthening these partnerships in the coming year.

•

NVDA’s Energy Newsletter continued to be a popular communications vehicle for local energy
committees, planning commissions, local businesses, and individuals with a passionate interest
in combating climate change. In FY2021 the newsletters became more frequent, and we expect
to send them out monthly in FY2022.

•

NVDA staff is also closely involved in statewide planning efforts. Our executive director serves
on the VT Climate Action Council Rural Resilience Subcommittee, and a senior planner has been
serving on a subcommittee that meets with the Department of Public Service biweekly to
evaluate enhanced energy planning standards under Act 174.

WATERSHED PLANNING & PROJECT DEVELOPMENT

Nonpoint source pollution, such as phosphorous loading, remains a key concern throughout the state.
NVDA’s watershed planner engages in partnerships with state agencies, municipalities, and various
public and private organizations to achieve holistic solutions. It’s all tall order because our region, which
covers one-fifth of the state’s land mass, encompasses seven basin planning areas. Two of these areas
-- the Passumpsic and Memphremagog -- are completely contained in our region, so we do not share
planning responsibilities with other regional planning commissions.
● NVDA’s Water Quality Advisory Committee is responsible for reviewing Tactical Basin Plans for
conformance with NVDA’s Regional Plan. These plans are important because they identify impaired
areas, as well as corrective measures to restore water quality. The plans are useful to local planning
commissions as they provide insight into water quality issues in their respective communities. Our
advisory committee had a busy year. Under NVDA staff direction, the four-member panel reviewed
plans for the Upper Connecticut River Direct Tributaries Basin 16, Ompompanoosuc, Stevens, Wells,
Waits, and Connecticut River Direct Tributaries Basin 14. We are currently engaged in assisting basin
planners with updates to the Missisqoui River Basin 6, Lamoille River Basin 7, and Lake
Memphremagog Basin 17.

● Regional planning commissions continued to partner with the DEC to implement best management
projects to improve road segments through the DEC’s Grants in Aid program. As the regional
partner, NVDA manages each grant, performs an initial assessment of the road segment, and
reassesses the road segment after the work is completed. Forty of our towns have participated in
this program.
● Managing development in areas prone to flooding also is an important part of our water quality
outreach. In FY2021, NVDA staff provided technical assistance to the town of Holland on flood
hazard regulations.

SPECIAL PROJECTS
● NVDA’s Executive Director serves on the board of the Northeast Kingdom Development
Corporation, a non-profit 501(c)(3) that serves as a catalyst for economic development efforts
in the region, especially those built on public-private partnerships. As the fiscal agent for the
Hardwick Yellow Barn, NEKDC is the primary entity to secure more than $4 million in bridge
financing during the development of the project and the construction period. The NEKDC will
form a non-profit subsidiary to be the recipient of the New Markets Credit (NMTC) financing
at the conclusion of the construction period and will enter a long-term ground lease with the
Town of Hardwick to manage the Hardwick Yellow Barn and sub-lease space to tenants.
● Other initiatives currently undertaken by the NEKDC include the anticipated acquisition and
repurposing of a vacant 50,000 square foot former Bogner manufacturing facility in Newport
currently in federal receivership. The acquisitions and renovation of the building will allow
NEKDC to lease space to a growing snow equipment business for sales, service, and
distribution.
•

The region’s many historic and cultural facilities require special consideration and support for
adaptive reuse. In FY2021, NVDA staff supported fundraising efforts of McIndoes Academy in
Barnet. The 1853 structure, which has been on the National Register for Historic Places since
the early 1970s, has extraordinary potential to become a bona fide community and cultural
center serving the towns of southern Caledonia and the Connecticut River valley. Also in
FY2021, NVDA served on the historic Danville Train Station Committee, which is tasked with
restoring the 1871 structure (recently determined eligible for the National Register of Historic
Places) into an alternative transportation and recreation hub along the Lamoille Valley Rail
Trail. Staff attended regular meetings and supported grant writing and fundraising efforts for
rehabilitation of the structure, which currently houses the Town’s recycling center.

ADMINISTRATION & FUNDING

NVDA’s revenues came from numerous sources, including a share of the state’s property transfer
funds; private, state, and federal grants; and annual appropriations from each of our 50+ member
communities. We also received rental income from our multi-tenant buildings in St. Johnsbury and
Lyndonville, and other income from contracted services, such as grant administration, as well as
municipal plan and bylaw development, which is usually funded by Municipal Planning Grants.
•

NVDA is an approved Non-Profit Community Development Organization, which allows us to
operate a revolving loan fund recapitalized by loan repayments from previous economic
development projects. In FY2021, NVDA provided a second time extension (2 months) for a loan
repayment for a community store project as they were waiting for closeouts of grants to be
processed.

•

As with previous years, our most recent audit (FY2020) produced no significant findings. Our
FY2021 audit was recently completed and will be adopted by the Board at the end of the
calendar year.

● NVDA continued the publication and distribution of its regular e-newsletters with a circulation
of about 1,300. The e-newsletter went to a twice a month distribution schedule to keep readers
informed of COVID-19 and economic recovery opportunity updates.
● NVDA’s website is a reliable source of detailed information on each of its member
municipalities. We make every effort to keep it up to date so that users can access and
download current plans, bylaws, maps, and Census data.

